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Abstract 

Goal orientation (i.e. learning goal orientation, performance-approach goal 

orientation and performance-avoidance orientation) is a psychological 

construct that directs an individual towards different patterns of cognition, 

affection and behaviour. Work engagement is a positive and self-fulfilling 

state of mind that and leads to one putting discretionary effort into one’s 

work.  Past studies have found that employees who are engaged in their 

jobs are likely to enhance organisational productivity and profitability, 

probably because they are likely to acquire skills and knowledge through 

job-related learning. The first research question is therefore about the 

influence of work engagement on the relationship between goal orientation 

and job-related learning.  

The ability to innovate at work is considered to be a component of an 

individual’s performance.  The need for achievement characterises an 

individual’s desire for significant accomplishment. Job-related learning and 

need for achievement have both been reported to positively influence 

performance, which includes being innovative at work. The second 

research question is therefore about the influence of need for achievement 

on the relationship between job-related learning and innovation. 

The study utilised a quantitative method with a cross-sectional design to 

examine the above research questions.  Using an online survey 

questionnaire, data were obtained from 203 employees from organisations 

in the manufacturing industry.  

The findings in relation to the research questions are as follows: i) work 

engagement fully mediates the relationship between performance-

approach goal orientation and job-related; ii) work engagement fully 

mediates the relationship between performance-avoidance goal 

orientation and job-related learning; iii) work engagement partially 
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mediates the relationship between learning goal orientation and job-

related learning; and iv) need for achievement moderates the positive 

relationship between job-related learning and innovation such that the 

strength of this relationship decreases as need for achievement increases.  

The implications of the findings for practitioners are discussed, as are the 

limitations of the study and suggestions for future research. 

 

 

 



 

v 
 

 

Table of Contents 

Declaration .................................................................................................. i 

Acknowledgement ...................................................................................... ii 

Abstract ..................................................................................................... iii 

Table of Contents ....................................................................................... v 

List of Figures ............................................................................................. x 

List of Tables ............................................................................................. xi 

Chapter 1 Introduction ................................................................................ 1 

1.1 Background to the Research ............................................................. 1 

1.2 Justification for the Dissertation ........................................................ 2 

1.3 Research Questions and Hypotheses ............................................... 4 

1.3.1   Hypotheses ............................................................................... 4 

1.4 Research Methodology ..................................................................... 6 

1.5 Findings ............................................................................................. 6 

1.6 Significance of the Research Findings .............................................. 8 

1.8 Structure of the Dissertation ............................................................ 10 

Chapter 2 Literature Review ..................................................................... 12 

2.1 Introduction ..................................................................................... 12 

2.2  Review of Major Works .................................................................. 13 

2.2.1 Theoretical Framework for Motivation ....................................... 13 

2.2.1.1 Content Theories ................................................................ 13 

2.2.1.2 Process Theories ................................................................ 17 

2.2.1.3 Intrinsic and Extrinsic Motivation ......................................... 21 

2.2.2 Goal Orientation ........................................................................ 22 

2.2.2.1 Significance of Goal Orientation ......................................... 22 



 

vi 
 

2.2.3 Theoretical Framework for Work Engagement .......................... 28 

2.2.3.1 Applications of Work Engagement in Organisational Job 

Design ............................................................................................ 43 

2.2.3.2 Engagement as used by Industry Practitioners ................... 46 

2.2.3.3 Engagement in Relation to Self-efficacy and Goal Setting . 49 

2.2.4 Job-related Learning ................................................................. 50 

2.2.4.1 Job demand and Learning .................................................. 50 

2.2.4.2 Job-related Learning ........................................................... 51 

2.2.4.3 Workplace Learning and Engagement ................................ 53 

2.2.5 The Need for Achievement ....................................................... 55 

2.2.6 Goal Orientation, Engagement and Performance ..................... 55 

2.2.7 Performance and Innovation. .................................................... 59 

2.3 Current Organisational Development Interventions with Applications 

in Goal Orientations, Work Engagement, Job-related Learning and 

Innovation .............................................................................................. 60 

2.3.1 Total Quality Management ........................................................ 60 

2.3.2 Lean Manufacturing .................................................................. 62 

2.3.3 Six Sigma .................................................................................. 63 

2.4 Research Questions ........................................................................ 65 

2.4.1 Engagement and Performance ................................................. 65 

2.4.2 The Relationships Between Goal Orientation, Work Engagement 

and Job-related learning .................................................................... 67 

2.4.3. Job-related Learning and Innovation ........................................ 72 

2.4.4  The Role of the Need for Achievement .................................... 73 

2.5  Hypotheses .................................................................................... 76 

Chapter 3 Research Methodology ............................................................ 77 

3.1 Introduction ..................................................................................... 77 

3.2 Research Principles ........................................................................ 77 



 

vii 
 

3.2.1 Epistemological Considerations ................................................ 78 

3.2.1.1 Positivism............................................................................ 78 

3.2.1.2 Interpretivism ...................................................................... 79 

3.2.2 Ontological Considerations ....................................................... 79 

3.2.3 Quantitative and Qualitative Research ...................................... 80 

3.2.3.1 Advantages and Disadvantages of Quantitative Methods .. 81 

3.2.3.2 Advantages and Disadvantages of Qualitative Methods ..... 82 

3.2.4 Justification for a Positivist Approach ........................................ 83 

3.3 Research Design ............................................................................. 84 

3.3.1 Types of Research Design ........................................................ 85 

3.3.2 Justification for a Cross-sectional Design ................................. 86 

3.4 Sampling Methods........................................................................... 87 

3.4.1 Probability Sampling Methods ................................................... 87 

3.4.2 Non-probability Sampling Methods ........................................... 88 

3.4.3 Rationale for the use of Snowball Sampling.............................. 90 

3.4.4 Sample Size .............................................................................. 90 

3.4.5 Method and Procedure.............................................................. 91 

3.5 Data Collection ................................................................................ 92 

3.5.1 Data Collection Method ............................................................. 92 

3.5.2 Selection of Respondents and Companies ............................... 93 

3.5.3 Qualtrics .................................................................................... 94 

3.5.4 Consent ..................................................................................... 94 

3.5.5 Confidentiality ........................................................................... 94 

3.5.6 Justification of Method .............................................................. 95 

3.6 Scales ............................................................................................. 96 

3.6.1 Reliability and Validity ............................................................... 96 

3.6.2 Measures used in the study ...................................................... 97 



 

viii 
 

3.6.2.1 Goal orientation .................................................................. 97 

3.6.2.2 Work Engagement ............................................................ 100 

3.6.2.3 Job-related Learning ......................................................... 101 

3.6.2.4 Innovation ......................................................................... 102 

3.6.2.5 Need for achievement ....................................................... 102 

3.7 Questionnaire Design .................................................................... 103 

3.8 Ethical Considerations ................................................................... 104 

3.9 Summary of Selected Research Method ....................................... 105 

Chapter 4 Analysis and Findings ............................................................ 106 

4.1 Introduction ................................................................................... 106 

4.2 Descriptive Statistics of the Respondents ..................................... 106 

4.3 Construct Validity and Internal Reliability ...................................... 108 

4.3.1 Goal Orientation ...................................................................... 109 

4.3.2 Work Engagement .................................................................. 111 

4.3.3 Job-related Learning ............................................................... 112 

4.3.4  Need for Achievement ........................................................... 113 

4.3.5 Innovation ............................................................................... 114 

4.3.6 Descriptive Statistics of the Variables. .................................... 115 

4.4 Hypothesis Testing ........................................................................ 118 

4.4.1 Hypothesis 1: Goal orientation, Job-related learning and Work 

Engagement..................................................................................... 119 

4.4.2 Hypothesis 2: Job-related learning, Innovation and Need for 

Achievement .................................................................................... 120 

4.5 Summary of Findings .................................................................... 122 

Chapter 5 Findings and Recommendations ........................................... 123 

5.1 Introduction ................................................................................... 123 

5.2 Major Findings ............................................................................... 123 



 

ix 
 

5.2.1 Summary of findings ............................................................... 132 

5.3 Implications for Theory .................................................................. 134 

5.4 Implications for Practice ................................................................ 134 

5.5 Limitations of the current research ................................................ 138 

5.6 Recommendations for Further Research ...................................... 139 

5.7 Conclusion .................................................................................... 141 

References ............................................................................................. 143 

Appendices ............................................................................................. 164 

Appendix A - Ethics approval .............................................................. 166 

Appendix B - 1. Organisation Invitation Letter ..................................... 171 

Appendix B - 2. Organisation Consent Form ....................................... 175 

Appendix C - Participant Information Letter ......................................... 178 

Appendix D - 1. Permission for the use of work engagement scale. ... 183 

Appendix D - 2. Permission for the use of role based performance –

Innovation scale. ................................................................................. 185 

Appendix E - Survey questionnaire ..................................................... 188 

Appendix F - Factor analysis using SPSS ........................................... 199 

 



 

x 
 

List of Figures 

Figure 1.1 Proposed conceptual model   ...................................................... 5

Figure1.2 Major findings.   ............................................................................ 7

Figure 2.1. An integrated Goal orientation model (Source: Phillip and Gully 

1997)   ........................................................................................................ 26

Figure 2.2. Model of Goal Orientation and its relationship with 

Performance (Source: Silver, Dwyer & Alford 2006)  ................................. 27

Figure 2. 3 Job Characteristic model. (Source: Hackman & Oldham 1975)

  ................................................................................................................. 30

Figure 2.4 The Job Demands-Resources model (Source: Bakker & 

Demerouti 2007).   ...................................................................................... 39

Figure 2.5 The expanded Job Demands-Resources Model. (Source: 

Xanthopoulou  2007).   ............................................................................... 40

Figure 2.6 Relationship of Personal Resources to other elements of the 

JD-R model. (Source: Chen, Gully, & Eden 2004).  ................................... 42

Figure 2.7 Workplace affordances and work engagement (Source: Billet 

2001)   ........................................................................................................ 54

Figure 2.8 Antecedents and Consequences of Employee Engagement 

(Source: Saks 2006).   ................................................................................ 57

Figure 2.9 Proposed model of the relationships between goal orientation, 

job demand for learning and work engagement and job-related learning.   76

Figure 5.1. A model of model of goal orientation, work engagement, job-

related learning, need for achievement and innovation.   ......................... 133



 

xi 
 

 

List of Tables 

Table 2.1 Theories, Goals and Behaviour Patterns in Achievement 

Situations (Source: Dweck & Leggett 1988).   ............................................ 24

Table 2.2 Cognitive and Affective Mechanism of debilitation and 

Facilitation in the Face of Difficulty (Source: Dweck & Leggett 1988)   ....... 25

Table 3.1 Learning goal orientation scale   ................................................. 98

Table 3.2 Performance-approach scale   .................................................... 99

Table 3.3 Performance-avoidance scale   .................................................. 99

Table 3.4 Work engagement scale   ......................................................... 101

Table 3.5 Job-related learning scale   ....................................................... 101

Table 3.6 Innovation Scale   ..................................................................... 102

Table 3.7 Need for achievement scale   ................................................... 103

Table 4.1 Descriptive statistics of respondents.   ..................................... 107

Table 4.2 Work experience, time in current organization, and time in 

current role   ............................................................................................. 108

Table 4.3 Item loadings for factors in goal orientation.   ........................... 110

Table 4.4  Item loadings for work engagement.   ...................................... 112

Table 4.5 Item loadings for job-related learning   ..................................... 113

Table 4.6 Item loadings for the need for achievement.   ........................... 114

Table 4.7 Item loadings for Innovation.   ................................................... 115

Table 4.8 Descriptive statistics for the key variables.   ............................. 116

Table 4.9 Table of correlations for variables used in the model.   ............ 117

Table 4.10 Analysis for the moderating effect of need for achievement on 

the relationship between job-related learning and innovation.   ................ 121

Table 4.11 Summary of findings.   ............................................................ 122


